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Webinars' page — new!

Coming soon . o
Effective communication for leaders
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Getting started with Girlguiding page - before

9 Gatting started with

Girlguiding

Lesclar devalopnment prograrmime

Getting started with Girlguiding

Wl b miaking improvenenls o the Leoder develiopment progromme this year, So you may notcs small changes 1o the look and ayout of this plationm as
we update the keanmming jounnesy. There are no changes o the learming content planned and you ean continue 1o start and complsts your raining as noemsal. 17
you need any support, pleases contact mermbershipaystermsEnginlguidinguon o ue

T LOpic areas bedosy ane designed 1o inreduce you to volunteering with Girguiding. Select the bullons below (o explone more.

How your membership is
About Girlguiding managed

éib Girlguiding Leader development programme




Growing in Girlguiding page - before

i Welcome 9 Gelting started with Growing in 9 FAQ Leoders & assistont
Girlguiding Girlguiding leaders (LG}

Leader devaloprment progranmme

Growing in Girlguidin
9 9 9 Navigating member administration

This Section will help you undersiand your responsibilities in running o wnil ethically and in ine with our policies and the kaw.

We'll be making improvements 1o the Leoder development programme this year, $0 you moy notice small changes to the ook and loyout of this platform os
wie updole the sarming journey. There ore no chonges to the kaming content planned ond you con continue o ston and complate your raining o normal if
you need ony support, please contoct me rshipsystems@girguiding.org.uk.

The: topic areas below build on the leafring you explorsd in Welcome | uicding. Heve you will develop your knewledge and understanding aboul Gilguiding. This senes n
ol eourses is recormmended Tor thase in o unit helper role. Yow can lind the course [0 registers 1o Degin your leader raining al the botiom of this page il you wanl (o
progiess 1o the rest sloge of beeering o leader.

Becoming a part of Girlguidin
9apa 9 9 Keaping your information up

Financial managemeant to data

These opics will help you understand wihere you Bt in the Girliguiding Tarmily.

Ready to take the next step in your leadership journey?

Thig button will unlock once all the courses in'Getting started with Girlguiding ard 'Growing in Girlguiding hove besn completed. L oan ke up o 2 howrs © unlock once
U il COUrse has Been complelad.

The guiding promise and What being a member
law means

Delivering a great guiding experience

This ection will help you understand the slements which contibute to the very best Girlguiding experiences.

Register to bagin your leadar

. training

irl-led guiding

é-b Girlguiding Leader development programme




Getting started with Girlguiding page - after

Welcome

Whether you're new to Girlguiding or just need a quick refresher, this short learning content is for you. It's totally optional and can be completed at your own pace. These
courses aren't added to your GO record but — once completed — you can find them on the My learning section of the learning platform.

You'll learn about:

How we support our girls, volunteers, and parents or cdrers
What being a member means for you in your role

Different ways you can help girls take the lead

Using Girlguiding data safely

How we make and manage our money

All together, the courses will take about 1 hour to complete.

About Girlguiding

What being a member

Financial management

Girl-led guiding
O

x B

Thinking about becoming a leader?

Girlguiding leaders do an incredible job at helping girls know they can do anything! It's a rewarding experience, and without our leaders, guiding simply wouldn't happen.

Yaou get to work directly with girls, help them grow into confident young women, and have loads of fun along the way.

If you'd like to take the next step in your volunteering journey with us, you can register below to join the leader development programme. You'll need to speak with your local

commissioner tog, so they can make sure you're well supported along the journey.

Register for becoming a Learn more about
leader becoming a leader

cﬁb Girlguiding

We combined the 2 previous pages
and merged 7 courses into 4
courses. This creates a much
simpler learning journey and
removes duplicate content.

The new look includes progress bars,
which is great for learners to visually
track where they're at in a really
easy way. Also removed this from
the dashboard talbs at the top, so
that the LDP focuses on becoming a
leader.

This page is signposted to from the
LDP welcome page and can be
found in the course catalogue for
new volunteers or those wanting to
refresh their knowledge. And if they'd
like information on the LDP, that's
signposted below.

Leader development programme




Dashboard tabs - before

A Welcome 9 Getting started with @ Growing in Girlguiding Becoming a leader 9 FAQ
Girlguiding

Leaders & assistant .-l Roles supporting leaders
leaders (LQ) in training

Leader development programme

Welcome

Dashboard tabs - after |

-
Leader development programme

Becoming a leader TO Resource bank TQ Supporting roles hub Ta LQ leaders W

Cleaner, less clunky, modern look with LDP branding for clear visual identity.

éib Girlguiding Leader development programme




Welcome page - before

Leadar developmant programme

Welcome

We'll be making improvements to the Leader development programme this year, so you may notice small changes to the look and layout of this platform as
we update the learning journey. There are no changes to the learning content planned and you can continue to start and complete your training as normal. If
you nead any support, please contact membershipsystems@girguiding.org.uk.

The leader development programme (LDP) is full of helpful courses for anyone that volunteers in a unit.

» Getting storted in Girlguiding introduces you to volunteering with Girlguiding.

« Growing in Girlguiding is for valunteers who already know about Girlguiding, but want to take on more responsibility.

+ Becoming a leader is full of courses to explore, develop and apply the skills you'll need to lead in a unit. You need to do these courses if you want to become a
leader, and we'll support you along the way.

How do | become a leader?

Option1

—+ Do Getting started in Girlguiding and Growing in Girlguiding. You can then register to begin your leader training. ¥our commissioner will be notified to change
your role to Leader in training and then Becoming a leader will be unlockad.

Option 2

— If you've been volunteering for a while, you can check your Girlguiding knowledge. If you pass, your commissioner will be notified to change your role to Leader
in training and then Becoming a leader will be unlocked.

What if I'm not ready?
Mo problem! You can dip in and out of Getting started in Girlguiding and Growing in Girlguiding, learn skills to use in unit meetings and gain an idea of what it's like

to be a leader.

‘You can find out more about the leader development programme on our website, or scroll down to watch the video below.

éR—J Girlguiding

Option 1

Watch the video below to find out more.

Watch on I8 YouTube

Leader development programme



Welcome page - after

Welcome

Thark you lor baing Perel By becorming o Gilguiding leader, you'll help moke the moagic of guiding happen You get to work directly with girs, help them grow into confident
young waomen and have eads of lun along the way. &l while developing your own skills! Every week will look dilferent, Mrom manosging budgets 1o organising parachule
garmes or cooking chollenges and everything in batwean. Find oul more aboul whot eoeders da.

Clear overview, step by step process, and
What is the leader develo prment prﬂgrﬂmmE? . 1 .
The leader developoent programrme [LDP) s the training you'll complete belore you ean lead o Grlguiding unit or join o leodership tearm. The programems contains 1 key eXpI q nqtl On Of Who S I nVOIVed. TWO

qualilication called Becoming o keader. ¥ou con be an odull volunieer 1o gel sioned or a 18 or 17 year old young leader. We encourage young leadens o compele he

yourg leader developrment prograrmime first. Talk (o your commissioner and [he leaders ol your unil 1o kel therm know you're interested and then register baldow, Iregi Ste r' b uttons plus the Option to d O '
our introductory Getting started with
Learning overview Girlguiding learning if not ready to

The training is made up of enling quizzes, elearning, and I ve webinars. There ore alsd activities youll pul inle action such as completing o risk assessrmenl Oncs you Sign beCOI I Ie O I eq de r,
wp, you'll become o keader in raining. Il youre o young leoader, youll Beep thal role itk Most peoples complete [he rdining within o yeor. Below is a snopshol of what you'll

cover, You con work through the cowrses in anmy order you ke,

Copy signed off by BMC to ensure house
Building foundations Engoging guicing Youand your team style and Girlguiding tone of voice.

Risk aigsesarments and our policies Programime ovenview, celebrating every Tearrwork, elflective cormmunication, unit
miernber, and involving girls occounts, and using GO
Includes wabinor Inciudas webinar

Steps to completing the leader development programme Who can help me?

gL Step L Sign up Meritar ]
Register your interest by reoding and ticking the 3 stolemenls Wou'll howve a mentor o Suppaen you threwgh pour learming. Theyll be astigrned Lo you by your leader in training coordinator aiter you've signed wp, There ane 4 mentor

ehwsci-ing in the LDP, which are in person vigits 1o your unil Book dotes in advance with your mentor and ask them guestions throwghout the process,

Leader in training coordinator
IU's Fkely thot you'll have muwltiple coordinators in your county. They support leaders in rgining, young leaders, ond LDP menions. They're also responsible Tor signing off
your chack-ing onee you've uplosded menlor lsedback onlo the leaming platform.

Step 3: Start your online training )
Commissionar

Wous comimissionss will know who's staned and completed the LD and who the mentors, rainers, and leades in training coordinators are. They're responsible for

efanging your role on G0 o a leader in raining or o yowng leader (il under 18], which will allow you 1o ocecess the becoming a leoder content.

Youlll be able Lo start your taining and heve a mentor assigned by your county leader in raining
coordinatar.

Step 4: Book your webinars Trai |
Werk thiough the activities and remember 1o book your webiners or lecal in-person training sessions. You
an dao this in any erder and ol your ewn pace. We recommend completing the pregrarmmme within a year.,

‘We have greal volunieers who are gqualilied to deliver LDP webinars and in person
best swits your learming preference, These are greal woys (o meel ot keaders in L

10 SEssions in your local onrea. Youll have the choice o attend the siyle that
1 who are on the some journey as you and makimise your Girlguiding

» & =

eapErienoe.
Step 5. Mentor check-ins
Boaok Lime in with your rmenton so they can arrange Lo visit you at your whil Tor eoch of the check-inge. They )
reed Lo e you in action and will give you supportive leedbock o uplood onlo the learming platform. Registar

Not ready yet?

Check oul owr Gelling started with Girlguiding content IU's made wup of 4 shorl courses that give you an intreduction to who we are, whal we do and the key rale thet you
play in girks' Fves. You con complete this in your own lme.

Gelling started with Sifguiding



Registration page - before Registration page - after

Welcome

Register for becoming a leader , o _ . N
Looking Lo become o Gilguiding unil lkoder? You've come o the right ploce! Whether you're joining os o young kader or an odult volunteer, hank you Tor your

e this course o k ol ne redidy to b commitrment o helping girls know they can do amythir

Complete the checklisl belaw Lo register.

Your progress €Y

Welcome

1 you're over 18 years old, and looking to become a leader, you've come to the right ploce! Complete the activities within this poge 1o Ooen o Close o

acoess your leader raining content.
~ Complete the checklist

Yourll reed Lo make sure you've spoken wilh your lecal commissioners lirst 1o express interest in becoming a keader. I you're nol Sue who hal is, you can ask your unil lkoder

- eck your kﬂnw‘lmﬂ o take o look en GO

I you're 18 or 17, you'll need 1o speak Do your unil leader lirst obout having the ‘young leoder’ role titke added on GO You'll need this belore you can get stared.

Open o Close o

Sefect the link balow and complete the quiz 1o see how rmwch you krow about Girlguiding belore begir

ur leader journey. . . .
R L ¥ Mease read each statement below corefully and tick the checkboxes on the right-hond side 1o all that apgply.

B Check your knowledge ]

O

When you've completed the quiz, the litthe box on the right will be licked

~ Ready to become a leader in training? _
Before you enrol to begin your leoder fraining. you meed 10 make sure you el pour come
~ What's next?

They'll check that you're listed in the right robe on GO and will make sue you've got the o
Hol avaikable unkess:

v B I years obd or over. s morked complets [ hicdden atherwize)
y 5 I'd ke o trasin bo become a Gilguiding _ iz marked complete (hidden otherwise)
y B I've olrecdy agreed with rmy commissioner to _ iz marked complete [hidden otherwise)

il
O

O

nissioner thot i sormething you're doing.

il SURPOT Lo gl SLorted

[ e

O

1 18 yesdrs ofd or cver

» The ac|
» The ac|
Thee aacti

(]}

(7] Prave agreed Lhis troining with my corn

(]}

9 wodld like o train 1o becorme a Giflguiding leader

~ Setagoal

Az you work throwgh your leader training, youll be asked o reflect an how you think iUs going. To star your thinking, click on the ink below
and ket us know what youre most looking forwand Lo in your leadership journey.

[¢=) Bocktoleadership

é-b Girlguiding Leader development programme




Becoming a leader page - before

Building foundations
¥ou and your bearm

Thin sacticn will kel you o deliver quicling In o Fun o sche wary, whilit fallowing ous pllcier.

Thia: zection will snabds you o wosk oz a isam ond manoos the unit cominiiragon

anagig L units Moy

Engaging guiding

Thia: zmction wil haif ¥ou Thow Sow o £an invohes young marmbers in crecting e very et Siriguiding mparience in o way that i suftobin lor ol

Monning for ged guicing Calabiaing sy Fimber

':-'Dl'l'q:ﬂﬂtim L= Tl
siowe pou compsiec ol of e iopc in Secoming o unit eode? Comasie i oo oo check your imosiedos

*

M

ifi

Complotion course Complotion coursa



Becoming a leader page - after

A Leader development programme

—

Weleoa o/ Decorming o leode: Thiz roinisg will Fals oy sxpior, Sesslen ond aopiy the el yoo neessd B o] a Sarleuiding unil Tl weork hesash o mie off sissrnieege

orociicel octvitiae and wabinors with lois ol uppart bom your FUECng T [N O 00 (000, 1T RO SEoTa cialivered| by cur eoiners. Sour rmanior oo Fals o
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= O N

Starl here

Thers ora crousd € Bours of lsoming and 4 menior check-ra |3t ihe and of soch seciion. This b wheee pour manior seie yoo ol your onll ond ssse pou in cotion Dont
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Building foundations

Halping girke Feres fun ores xiry soia 5o hand in hendl 000 big pert ol gesat quiding and Relm: sssryons Fores o poaites asparanca. i thin asstion, youll undasstors] hos s
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Foul work theough octisiies, I quirsss, cred mast wit yoor sranior. ThaeyT v you of your uni lor o cleck - bnveiis esing wou In oction

Al togmther, e coursas will tobs abourt 1 howr ond 3 misubes io complsis
=il e
[
[ F [
A #l=cari B rrira é #l=gari 241 rrira é Warkar chask-1=

Engaging guiding
Garly ore ot B beart ol svargiting wa oo Thin mection b ol ot i Foury meEmesrs, cosmiing inclurs serssisnc thayl e, o mating s el scicas shams
whesl hoppar b pour unil Yo con work Beough tha courssa et your San pocs oS e p youe manioe in e loops. Theeyll geil o ses you in ection oo when Sy ek pour

L

J—

Thers oe ccirdiss, o guir, and e Delsbreting sssry rremibsr sehinoe that muits: you

Al togmther, T coursa s will tobs abourt 4 howrs: ond 350 minciee b complsta

ﬁhnhﬂnlhw':ﬁﬂrl ﬁr'm'm.n“" Am:m-nnr:

Plnning lor gead goading

reemaar wathor

Cﬁb Girlguiding

¥ou and your Leam

tei'n gt xiuck indo the Behind s scerar sids ol being a Sriguiding lsader. Thiz pori i@ all obowt Falping you sl confidant in the day o dey running ol your uniwith
morraae, linorees, ond udng GO Bermarmhar o sfoes your prograer sith your mantes oloeg e sey, nok et of pour chect e TResy'T halp you ra s, onraer poue
quarione, and mpepen eith ol bresiscdins

EouTl work theoush oo tiwities, quirmae, ond ihe Bfecivs communicotion lor leocdee wabinar. Fir e Bt i you

Al together, treas coursen il ios aobout 3 o o 85 e B compiai

i 6 B il Ll [T il Wooi i e ‘ool el i
] S ]
Fad |
- 2 - -
é. #ipart 1 haure & fzcart | haur é. #Eoar 10— e é. \imior s ek

Complelion course

Sesnyi o, poume oimesd o guoifisd Silouiding leoden Oul first, T tims fos-pour fnol menioecheckesin. Tharg Tl coms: cnc @i oo e S of yoor unit. Thie b o geeni

opmoruniTy kor pou io thowomm what pouta mamed throughoul the progrommmes. fou mikghi chomo jofmcd mcei or allof the uni e Bng with ihe suppori ol pous
mocechip iscm

Wl dona you've oot Ehie

- adlmies
r

&:ﬂmﬂ e T I

We now have small, mobile-optimised course tiles
that include progress bars. The tile graphics state
the length of time each course will take as well as
having it in the copy for each section too. These
graphics have our LDP logo and show up in the
course catalogue. There are also clearer
descriptions of what's involved in each section.

Leader development programme




Resource bank — new!

LDP - Resource bank Table of contents

PDF - Engaging guiding eheck-in forrm
7o raegng guangcrocniom Bsfore you get started

) Check-in forms
Planning for good guiding
Wabpuge - Doing our best standards Building foundations

»  Webpoge - Gilouiding poodg rarmee . . e

s Wideo - Weleoms 1o the overview ol the Girlguiding programme Engaging guiding

L] .. J'.':\.- 12 5 . |L—hih 1

s Yideo op Lips: W ol will unil rmeslings be libe? 1'I'II':.]‘I_l CII"IU ':,-'OUI' tECIr"I"I

»  Webpages - The § essenlials checklist

»  Webpoge - Solaly and saleduanding checklsts CDmp|C[iGﬂ resources
n Webpage - Moking guiding hoppen checklists

= POF - Programime plannes Additional courses

Celebrating every member

»  Webpomge - Equily, diversity and idchusion ol Sirkguiding
» Webpoge - Including eserone in guiding

s Webpooge - Equality and diversily policy

»  Webpooge - Grants ard funding

This is a brand new page that hosts all videos,
Involving girls in decisions and planning website links, and PDFs in a single place. It creates

T —— ease for learners to find what they're looking for at
. i e programme any time rather than trying to remember where in
L y= L WILH LIHE o roaimime .

. Start planning your prograrmane the programme it was.

L] irneg Witk ol ng wialuniessrs

e bddgs oy estders deveskapmanl Drodranmime

éib Girlguiding Leader development programme




Supporting roles hub - before

Resources for roles supporting leaders in training

™ ‘soderintraining € Mentor guidance ! iesi FAQs and further information
coordinator area g.ﬂ:l"m Select a header 1o open or cose the section.

About the kender dovelopment progranmimes
Latest announcements
Roles supporting lkeadors in trolning (LITs)
Betling storied
Bacoming o leader

i Unider 185

Moving seclions & top-up courses

Moving sections course

This course can be found in the LO e tak in the LDP area on the phat

walunteering, and now want o volunteer with a different section than the o

D rOp -in sessions developrment programme (LDP] they dont need 1o do this course.

IU's for leaders who have completed the old leadership qualfication, have been actively
they originally qualllied with. I they've qualifed as o lkader through the leader

Top=up course

We hold drop-in sessions lor volunleers who support leoders in training. We'll discuss updales on the leader developrment programime and make sue there's plenty of

e for you 1o share your leedbock and ideas. Thie course con be found in the LO
wWarnl o mave 1o d leader role and ex

Lok i the LDP area o Iz for assistont eoders who've done module 1-3 of the leodership qualification {LQ) who
19 beaders who wan Iguading knowledge - itU's a replocerment of module 4 of the LG This course st
mandetony for people whove bean away frorm guiding for 3+ years, bul you maghl agree with youwr mentor that youll complets it as part of the learning needed to

Maxt seesion: Tuesday 13 October, 7-Bpm

Yiow Can sign up and see recordings of previous sessions by heading 1o the o le your robe.

Away from guiding for 3+ years

Resources Lok
Il someone hos bean away lrom guiding for 3+ years and gqualied oz o leoder via the LDP, they should speak to a mentor o identily any learming needs. They rmay
choose 1o direct the learmes towards the Lo g o= part of the learming needed 1o reinstote the leader role. From the end of April 2024, in order lor the county
@ LAl 5 o e ! e BTl — commigsioner Lo odd the leader role, they will just need 1o add the ‘Returning leader alter 3+ years’ course on GO,

L

I sormeons's baen away rom guiding for 3 years and quallied s o leader via the LG, the LG will hove expired. They should Spealk 1o o mentor to identily any learming.
They could direct the returning leader lowards D-up learning on the learning platform o complete o part of the learning needed o reinstale the kader role.
Fro

s ner Lo odd the leoder node, they will need (o odd the Returning leader after 3+ years’ course on GO

m L el o April 2024, in order Tor The corr

Assistant leaders
An assittant leoder holds module 1=3 but has been away from guiding for 3+ years. What happens ¥ they retunn?

Azzistant kaders who have been inactive in Girlguiding for 3+ years will come back a2 unit helpers. We recommend daing the Loo g Lo v 10 the keader

role.

An assistant leader wants o Move section, what happens to their role of GO

I they stay in their original unit, theyll keep the role of assistant leoder ag its the unit that & oddied 1o the role. Howeves, i they change wunit, theyl be mode unit helper
o no new asEistont leoders can be added on G0, We recommend doing the top-up kearning o move to the leader role, ag this prepares them for all sections and will
help mowve seclions seamlessly.

é-b Girlguiding Leader development programme 13




Supporting roles hub - after
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What's to come

By mid September

- Consent form on platform

- Becoming a leader visibility for mentors and coordinators
- Supporting roles hub — updated dashboard

By 30 September /

- Updated check-in forms v U
- Top up and moving sections — updated dashboard .
- Updated email journey via the platform and GO
- Automated LiT to leader role
—
In October ‘ ;
- New LDP webpage
- Learner's guide/workbook \ 4

- Supporting roles guidance
- Abandonment process

C'ﬁb Girlguiding Leader development programme 15




Feedback and
Discussion




Completion timeframe

Aim for 1year, with 2 years being suggested end
(unless agreed extension date with mentor)

C'ﬁb Girlguiding Leader development programme 17



Encouraging LiTs who have been in
progress since 1Sept 2024 or before, to
complete by 30 April 2027




LDP processes

- LiT to leader: late Sept
- Abandonment: late Oct

éib Girlguiding



LDP reps meetings

- Thour or 1.5 hours?
- Next meeting in Dec or Jan?

éib Girlguiding



Upcoming Meetings

« Tue 13 Oct, 7-8pm — supporting roles drop-in session

LDP drop in sessions: LDP drop-in session for Commissioners, LiT Coordinators, Mentors
and Trainers

C'ﬁb Girlguiding Footer goes here and can be edited via Insert > Header & Footer 21
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Leader development guide feedback
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)
Any questions? 2

2

N\

Ella.Chadwick@girlguiding.org.uk
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